
District Evaluation Advisory 
Committee
September 30, 2020

Verona Public Schools



Itinerary
1. NJDOE Educator Evaluation Update - September 21, 2020

a. Closer look at #1 from the NJDOE Memo

b. NJDOE Webpage 

i. Theme #1 and Portfolio

ii. Clarification

2. What we are going to do in Verona for 2020-21.

3. Student Growth Objectives in 2020-21

4. Teacher Final Scores for 2020-21

5. Walkthrough Visits

6. Good of the Order
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NJDOE Update - September 21, 2020
Please note the following highlights: 

1) Traditional in-class observations remain 

the required method for evaluating 

in-class, in-person instruction. This 

includes hybrid models in which teachers 

are teaching in-class, in-person with 

students. (i.e. presently pre-K, K, 1, and 

select special education classes). However, 

if instruction is not occurring in-class or 

in-person (i.e. remote), the portfolio 

process may be utilized for teachers. 



Educator Evaluation Guidance for 2020-21
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https://www.nj.gov/education/covid19/teacherresources/edevaluation.shtml#appendix
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Educator Evaluation Guidance for 2020-21

https://www.nj.gov/education/covid19/teacherresources/edevaluation.shtml#appendix


(1) Traditional Schedule (Stage 4), Hybrid Schedule (Stage 3 - all teachers, Stage 2 - prek, k, 1) 

when students are attending classes in-person, in-class with their teacher.

(a) Teacher will be observed from a member from the Administrative Team.

(b) Administrator/supervisor will visit teacher’s classroom in-person and observe the 

teacher and students who are in-person.

(2) Hybrid Schedule (Stage 2 - presently grades 2-12, Stage 1 - all teachers) when students are 

not attending classes in-person, in-class with their teacher (synchronous remote 

instruction).

(a) Teacher will be observed from a member from the Administrative Team.

(b) Administrator/supervisor will visit teacher’s Google Classroom and observe from their 

office.

(3) Hybrid Schedule (Stage 2, Stage 1) when students are not attending classes in-person, 

in-class with their teacher and lessons are asynchronous.

(a) Windows in which evidence will be collected will be mutually agreed upon by 

teachers and administrator/supervisor.

What we are going to do in Verona for 2020-21
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(1) Observation #1: Announced

(a) Pre-conference

(b) Observation (in-person or through Google Classroom)

(i) The full length of the period/class

(c) Post-conference

(2) Observations #2 & #3: Announced

(a) Observation (in-person or through Google Classroom)

(i) At least 20 minutes

(b) Post-conference

What we are going to do in Verona for 2020-21
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Marzano Teacher Observation Model
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1 to 3 elements are 

normally selected

2 to 4 elements are 

normally selected

More information for each element

1 to 3 elements are 

normally selected

https://www.veronaschools.org/cms/lib/NJ01001379/Centricity/Domain/17/Marzano_2014_Domain1_Domain%201_Rev2_20140827.pdf


Marzano Teacher Observation Model
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1 to 2 elements are 

normally selected
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NJDOE Update - September 21, 2020
Please note the following highlights: 

2) For 2020-2021, the student 

achievement component of AchieveNJ 

for teachers will be satisfied solely by 

Student Growth Objectives (SGOs). 

Recommendations on SGO 

development are included in the 

guidance and largely follow previously 

published best practices.

All teachers need to do 2 SGOs this 

year, there are no mSGP scores for 

grades 4-8 ELA and grades 4-7 math.



Teacher Final Scores for 2020-21
Student Growth Objective: 

15%

Teacher Practice Score:

85%



Walkthrough Visits
● Administrators/supervisors will continue to support their teachers 

with walkthroughs either in-person or online via livestream.

● Walkthroughs promote open and honest conversations and allow for 

immediate feedback upon one’s instruction.

● Administrators/supervisors will “announce” themselves if they are 

visiting a Google Classroom. 

○ This can be accomplished by the administrator/supervisor saying 

“good morning” to the class when they enter it or by saying “good 

morning everyone” using the chat feature in Google.
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Good of the Order

Next meeting date: Wednesday, December 16, 2020
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